
 

 

 
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

September 28, 2021  

Meeting Held In-Person & via Zoom  
 

 

 
 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• Jill Murray-Killon  

• City Clerk Britney Aube  

• City Treasurer Angela Bolduc 

• Rich Chaput  

• John Jackman  

• Peter Garon  

• Neil Kamman  

• Matt Birong  

• Kathy Rossier  

• Mark Koenig  

• Cheryl Brinkman  

• Mike Daniels  

• Andy Kirkaldy 

 

1. Microphone Check.  

2. Call to Order, Amendments to Agenda (Time stamp 1:04)  

Mayor Mathew Chabot called the meeting to order at 6:01 p.m. and asked if there were 

any amendments to the agenda. Alderman Mel Hawley noted two typographical errors on 

the agenda. Alderman Hawley also noted that items listed on the council agendas should 

include descriptive language that provides some information on what the topic is about. 

Mayor Mathew Chabot agreed and stated that future agenda items would include more 

descriptive language.   

 

3. Visitors (Time stamp (4:00)  

Cheryl Brinkman spoke to Alderman Ian Huizenga’s agenda item relating to the meeting 

start time, explaining that she is thankful for the later start time that allows her to attend 

the meetings. Mike Daniels noted a correction to the distance from the face of the falls 

and the start of the municipal docks to the mouth of Otter Creek.  

 

4. Approval of Minutes (9/14/2021) and Warrants (9/28/2021) (Time stamp 5:14)  

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan 

Rakowski, to approve the minutes of September 14, 2021. VOTE- all members voted in- 

favor. 

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-

Killon, to approve the FY2021 and FY2022 warrants dated September 28, 2021. VOTE- 

all members voted in favor.  

5. Business:  

a. Request from Michael Dooley, Center Director, Northlands Job Corps Center. 

(Time Stamp 6:01) * 



 

 

Michael Dooley the Center Director of Northlands Job Corps requested a letter of support 

from the City Council on behalf of Education Training Resources (ETR) to continue 

running the Northlands Job Corps Center.  Mike Dooley explained that the letter of 

support would be submitted as part the bid-process with the hopes that ETR could secure 

the contract for another term. Mike Dooley noted that turn over has been an issue at the 

center, which has led to difficulties building a relationship with the city. 

 

A motion was made by Alderman David Austin, seconded by Alderwoman Jill Murray-

Killon , to draft a letter of support from the city council for Education Resources Training 

to maintain their contract at Northlands Job Corps.  

 

Alderman David Austin spoke in support of ETR.  Alderman Mel Hawley explained that 

it was his opinion that it would be inappropriate for the city council to write a letter of 

support for a contractor that is in a bid process with the federal government. Alderman 

Mel Hawley explained that he would not take issue with individual council members or 

the mayor writing a letter of support on their own behalf.  

 

Manager Ron Redmond explained that he would be drafting a letter of support and that 

Chief Merkel has already provided a letter of support. Alderman Dickie Austin 

questioned whether a letter could be circulated and could be signed by members as 

individuals.  

 

Alderman David Austin withdrew his motion and Alderwoman Jill Murray-Killon 

withdrew her second, with the understanding that individuals could sign a letter of 

support of ERT if they so wish.  

 

b. Request to approve Land Swap (Boundary Adjustments) in Veterans’ Memorial 

Park with Addison Northwest School District to advance construction of Pavilion 

Project * Presentation and Update from Kathy Rossier, Chair, Parks & Recreation 

Committee * 

Kathy Rossier the chair of the Parks and Recreation Committee noted that phase I of the 

pavilion project is moving forward and that the contractors working on the project have 

been generous. Kathy Rossier explained that the new slab for the skating rink will be 

located in the same footprint as the existing skating rink/ basketball court, with the 

difference being that the exiting rink area has rounded corners and the new proposed slab 

design features squared corners.  The new slab and installation are on the school property 

line. Kathy explained that the pavilion group met with the Development Review Board 

on the 9th of September and talked about the quickest/ cleanest solution. A boundary line 

adjustment between the school and the city has been identified as the best solution.   

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan 

Rakowski, to approve the land swap boundary line adjustment between Veterans’ 

Memorial Park and the ANWSD as presented in the materials in the meeting packet.  

 

Alderman Mel Hawley explained that the conveyance of city property requires voter 

approval under the city charter. Mayor Mathew Chabot explained that City Attorney Jim 



 

 

Ouimette recommended that the city requests an easement from Addison Northwest 

School District so work on the slab can continue in the short term, with a commitment on 

behalf of the council to get voter approval in March of 2022 for a land swap. Kathy 

Rossier explained that she had met with the ANWSD Board, and they were amendable to 

the boundary adjustment.  Mark Koenig, a member of the ANWSD Board, noted that the 

small area of land being swapped was scrub land that is not being used. Mark Koenig 

noted that he did not see where the ANWSD Board would have an issue with the two step 

processes of first granting the easement to the city and then putting the land swap to a 

vote in March 2022.  

 

The motion was amended by Alderman Dickie Austin, the amendment was accepted by 

Alderwoman Susan Rakowski, to approve the land swap between the city and ANWSD, 

with a commitment to including an article on the March 2022 annual city meeting ballot 

to convey the 280 square feet to the ANWSD. VOTE- All members voted in-favor  

 

6. City Council Workshop: Wastewater Treatment Facility Upgrade. 

a. Rick Chaput, Chief WWTF Operator, City of Vergennes. White Board overview 

of Vergennes WWTF past, present and future. (Time Stamp 43:06) *** 

Rick Chaput gave a presentation on the current conditions of the sewer treatment facility, 

sewer collection system, and MacDonough Drive pumpstation. Mr. Chaput discussed the 

various upgrades to the systems over the years and emphasized the need to upgrade all 

three components. Mr. Chaput noted major issues with the level of solids in the lagoons, 

inflow/infiltration into the collection system, overflows at MacDonough pumpstation, 

and the age of the force main that runs under Otter Creek. Mr. Chaput explained that he 

has been working closely with Hoyle and Tanner to address deficiencies in the systems 

and resolve the 1272 Order from the State, which requires the development of a Long-

Term Control Plan.  

 

John Jackman from Hoyle and Tanner provided an overview of the investigation that had 

taken place around the sewer collection system. Mr. Jackman explained that the goal of 

the investigation was to pinpoint the major causes of the infiltration and inflow in the 

system.  Mr. Jackman determine that sump-pumps are major contributing factor to the 

inflow into the system. He recommended that the city take steps to implement a phased 

sump-policy to address the issue.  

 

b. Neil Kamman, Division Director, Water Investment Division, Department of 

Environmental Conservation:   Review of State and Federal Funding available to 

Vermont municipalities.  (Time Stamp 1:40:20). *** 

 Neil Kamman provided an overview of the various funding options available to the city 

for the sewer upgrade project and long-term control plan. Mr. Kamman discussed the 

following funding sources:  Clean Water State Revolving Loan Fund, the USDA Rural 

Development Loan, Vermont Pollution Control Grant, American Rescue Plan Act, US 

Army Corps of Engineers, Congressional directed spending, and the federal Infrastructure 

Investment and Job Act. Mr. Kamman noted that the team at Hoyle and Tanner are 

looking at all the funding options to get the best configuration to fund the various 

portions of the project.  



 

 

 

7. Discussion re: changing Council Meeting start time to 5:00 pm or 5:30 pm. 

Alderman Huizinga (Time Stamp 2:01:27) *** 

 Alderman Ian Huizenga requested that the meeting time be changed back to an earlier 

start time. Alderman Ian Huizenga explained that the purpose of the later start time was 

to increase participation, which had not happened. Alderman Ian Huizenga questioned 

whether other members on the Council would like to revert to an earlier start time. 

Alderman Mel Hawley stated that his concern was for staff and questioned what they 

preferred in terms of a meeting start time. City Clerk Britney Aube stated she would 

prefer an earlier start time.  Alderman Dickie Austin did not support changing the 

Council meeting back to an earlier time. Alderman Mel Hawley noted that agenda items 

such as public meetings are typically scheduled for 6:00 p.m. to allow access for items 

that could generate public participation.  Alderwoman Susan Rakowski questioned 

whether it was okay to act on an agenda item marked as a discussion item. Alderman Mel 

Hawley noted that he was okay with acted if a motion was made, the mayor agreed.  

 

 A motion was made by Alderwoman Jill Murray-Killon, seconded by Alderman Ian 

Huizenga to move the City Council meeting start time to 5:30 p.m. VOTE – 5 in-favor; 1-

opposed (Alderman Dickie Austin); 1 – abstention (Alderwoman Susan Rakowski).  

 

8. City Manager’s Report 

City Manager Ron Redmond asked the City Council to review the project tracker and 

provide additional comments as needed.  

 

9. Mayor’s Report 

Mayor Mathew Chabot noted that the unveiling of the Stephen Bates historical marker 

would take place on Sunday, October 3rd, 2021, at 11 a.m. The mayor invited the 

community to attend the event.  

 

10. Adjournment 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga to 

adjourn the meeting. VOTE – all members voted in-favor.  

 

The meeting was adjourned at 8:20 p.m.  

Minutes respectfully submitted by:  

Britney S. Aube  

Vergennes City Clerk  

 

  



 

 

  


